GOVERNMENT/MANAGEMENT

2000/01 2001/02 2002/03 2003/04
SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET
Operating Costs:
Mayor/Council 429,206 368,313 454,482 422,649
Municipal Court 1,026,196 1,062,741 1,040,737 1,337,135
City Manager 682,614 809,997 769,961 982,458
Railyard Planning 2,113,175 2,081,026 1,665,574 1,621,413
City Attorney 980,672 843,476 677,834 882,374
City Clerk 996,987 842,905 976,864 1,058,350
Convention & Visitors Bureau 1,847,764 2,517,775 2,530,532 2,292,214
Sweeney Convention Center 791,247 813,437 793,818 810,450
Finance & Budget
Administration 512,298 477,653 502,402 490,800
Budget 287,700 221,394 228,423 250,400
Financial Management 1,118,672 1,105,962 1,176,096 1,248,797
Utility Customer Service - 1,959,443 1,969,328 2,336,471
Purchasing 497,409 381,634 394,705 493,066
Capital Equipment Reserve 86,738 3,244 2,999 4,800
Information Tech. & Telecom. 3,682,846 3,858,590 4,005,522 4,187,522
Human Resources
Human Resource Development 723,118 848,568 825,624 771,591
Risk Management/Safety 13,419,677 13,262,170 17,210,433 19,460,229
Non-Departmental 34,602,204 63,668,399 33,985,555 31,007,257
Total Operating Costs 63,798,523 95,126,727 69,210,889 69,657,976
Capital Improvements:
Municipal Facilities 692,901 1,190,386 1,282,748 1,194,618
Total Capital Improvements 692,901 1,190,386 1,282,748 1,194,618
TOTAL PROGRAM 64,491,424 96,317,113 70,493,637 70,852,594




PUBLIC WORKS

2000/01 2001/02 2002/03 2003/04

SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET
Operating Costs:

Public Utilities
Administration 316,621 235,639 333,882 386,569
Water Services 12,385,213 22,268,373 14,275,527 14,911,468
Wastewater Management 5,120,734 5,225,072 5,685,555 8,745,936

Public Works
Administration 994,485 979,871 1,004,766 732,382
Streets, Drainage & Fleet Maintenance 1,651,791 1,498,963 1,583,175 1,957,923
Transit 7,350,756 6,874,057 5,422,684 6,312,153
Engineering Division* 3,353,974 3,264,808 3,425,842 3,672,887
Transportation Operations 3,314,771 3,291,146 3,760,515 4,210,880
Property Control 1,684,096 1,485,734 1,694,536 1,760,509
Solid Waste Management 7,009,146 6,476,104 7,746,248 8,827,389
Non-Departmental 195,929 1,576,888 303,549 133,334
Total Operating Costs 43,377,516 53,176,655 45,236,279 51,651,430

Debt Service: 21,629,390 21,176,127 21,690,950 20,454,861

Capital Improvements:
Airport 236,624 725,097 2,286,555 251,031
Sewer & Drainage 11,011,870 9,308,070 2,093,836 4,571,806
Streets, Highways & Sidewalks 3,131,104 7,381,446 9,584,701 8,913,602
Water Projects 2,600,086 3,577,914 7,052,207 7,832,792
Other Projects 2,990,857 1,505,682 410,147 3,839,450
Total Capital Improvements 19,970,541 22,498,209 21,427,446 25,408,681
TOTAL PROGRAM 84,977,447 96,850,991 88,354,675 97,514,972

* The former Transportation Engineering Division was combined into the Engineering Division in FY 2003/04




PUBLIC SAFETY

2000/01 2001/02 2002/03 2003/04

SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET
Operating Costs:

Police
Administration 2,960,665 1,914,433 2,233,449 2,637,719
Operations Division 9,119,624 9,303,965 10,912,415 11,103,964
Support Services Division 3,398,502 3,382,907 3,964,780 4,266,272
Corrections Fee 116,438 125,255 247,500 210,000
DWI Assessment/School 36,239 40,758 120,901 85,895
Law Enforcement Protection 108,282 40,296 73,501 115,400

Planning & Land Use
Administration 709,323 579,396 435,718 667,383
Inspection & Enforcement 1,074,882 1,047,178 1,096,231 1,222,254
Permit & Development Review 1,459,898 1,576,937 1,690,106 1,904,622
Planning 1,093,156 1,086,243 712,204 917,765

Fire
Administration 536,203 470,743 509,144 503,038
Field Services 7,487,833 7,633,525 8,114,063 8,591,908
Support Services 444,334 564,728 525,410 584,257
Emergency Medical Services 29,976 21,458 17,216 20,000
Emergency Preparedness 105,016 306,714 87,094 -
State Fire Grant 114,707 323,410 137,359 157,153
Total Operating Costs 28,795,078 28,417,946 30,877,091 32,987,630

Debt Service: - - - 167,200

Capital Improvements:
Dispatch/911 176,050 119,558 42,478 192,478
Fire 29,862 38,856 10,493 -
Police 26,036 108,808 - -
Other 27,992 7,012 92,799 107,974
Total Capital Improvements 259,940 274,234 145,770 300,452
TOTAL PROGRAM 29,055,018 28,692,180 31,022,861 33,455,282




COMMUNITY WELFARE

2000/01 2001/02 2002/03 2003/04

SUB-PROGRAM ACTUAL ACTUAL ACTUAL BUDGET
Operating Costs:

Community Services
Administration 2,061,031 2,128,769 2,130,077 2,367,697
Intercultural Affairs 81,347 19,764 43 -
Senior Citizens 3,525,073 3,734,847 4,263,316 4,230,699
Library 2,380,668 2,269,934 2,367,942 2,641,207
Community Development 7,773,699 6,917,904 7,351,944 6,581,916

Parks & Recreation
Administration 878,160 866,544 968,236 1,040,154
Parks 2,957,259 3,477,894 3,445,957 3,636,307
Recreation 2,007,680 1,867,218 1,809,404 1,702,719
Municipal Recreation Complex 1,381,586 920,146 913,911 913,015
Genoveva Chavez Community Center 2,756,130 2,885,345 3,051,649 3,368,197
Non-Departmental - 525,000 - -
Total Operating Costs 25,802,633 25,613,365 26,302,479 26,481,911

Debt Service: 1,349,748 1,461,190 1,468,633 1,464,227

Capital Improvements:
Park Facilities 615,253 662,690 2,636,381 2,400,045
Recreation Facilities 2,927,374 1,823,870 1,196,848 578,798
Other Projects 979,996 2,023,143 1,594,951 3,700,780
Total Capital Improvements 4,522,623 4,509,703 5,428,180 6,679,623
TOTAL PROGRAM 31,675,004 31,584,258 33,199,292 34,625,761




